SAVE THE JARVIS POOL Progress Report

I want to save the Jarvis Collegiate Pool

What we have achieved so far

250 People have completed our form and are registered for swimming

e 142 People have said they are prepared to pay a small fee to swim

e 164 People want to volunteer to help save the pool

e 200 Hours have been permitted. = $ 10000 in revenue, We need a total
of 1000 hors of permits. We are working on

o The Toronto Swim Club

o The YMCA

e 56 people are prepared to donate money to help

e $20100 has been raised and $ 10000 of permits have been applied for
to wards our goal of $ 70000



e We have 5 groups as our partners
o Aquatics Working Group
o Jarvis Collegiate
o Neighbours in St. James Town (Community Matters)
o Politicians George Smitherman and Pam McConnell
o Canadian Tire Foundation

o We have a template for operations: costs and hours to keep the
pool open

o W have developed our Web Page and have a facebook page

1. Capactiy -1000 hours
2. Community Working Group- 15 members- Information and Email Campaign
3. Programs
Canadian Tire
4. Permits:
= Community matters Toronto
= YMCA
=  Potential groups: Toronto Swim Club

= Contacting the appropriate person( e.g. Andrea Austen, Policy Development
Officer, Social Development, Finance and Administration? with reference to the



Development of a City-wide Recreation Service Plan, May 15,2009) re possibilty
that Parks and Recreation would permit Jarvis as a pilot program

Pool Operations Template

Municipal councilor-met with Sean MaclIntyre, Executive Assistant to Pam McConnell-saw
potential for a partnership on this a ‘win-win’ for all. Suggested that they work with Kyle Rae
and George Smitherman so the 3 ridings can be seen as being supportive of this project.
Discussed:

Developed website Page-Save the Jarvis Pool

Revenues/fundraising- % willing to pay and make a donation $100



